Terms of Reference

for  the

Operationalization of Pakistan Forest Forum 
Background and rationale

The Ministry of Environment of the Government of Pakistan and the National Forest Programme Facility (Food and Agricultural Organization) had signed a partnership agreement in early 2004. Under this agreement, National Programme Facility (the Facility) provided partial financial support for activities directed at the development and implementation of Pakistan’s national forest programme (NFP). The Ministry of Environment had proposed series of activities geared at increasing the involvement of civil society and other economic sectors in forestry, raising the awareness of all forestry stakeholders on important forestry issues and providing up-to-date information on forestry issues at grass root level through different media. The proposed activities were prioritized during a Consultative Workshop, held in Islamabad on 20 August 2004, during which the partnership agreement was launched and activities were selected for the first year of the three-year partnership.

One activity was directed at the establishment of Pakistan Forest fora, and suitable mechanism, for forest policy analysis, formulation of action plan and monitoring its implementation. The basic objective of such fora was to institutionalize the provisions of input from a variety of stakeholders into policy-making, ensuring the involvement of stakeholders in formulation and monitoring of forest policy implementation and assist the Ministry of Environment in its policy-related tasks. The study recommended a number of fora at various administrative levels. To operationalize and institutionalize Pakistan Forest Fora recommended in the study, proposals are invited in accordance to the following TOR. The successful proponent is required to undertake the work for the establishment of such a fora indicating how it intend accomplish the task. The consultant in accomplishing this task should frequently consult the reports generated from the previous phase of the NFP on this specific subject. 
Terms of Reference (TOR)
The TOR is proposed as a guide for what has to be accomplished by the successful proponent. The activities proposed in the TOR are to be undertaken in collaboration with major stakeholders and in consultation with the nfp focal point in the Ministry of Environment and the nfp Steering Committee. The proponent is encouraged to create a community of practice on forest policy related issues, offer tenable alternative or additional activities that lead to operationalize the fora and provide appropriate recommendations for future course of action with the consultation of all stakeholders. 
The following TORs are proposed as a guide for the proponents as to what has to be achieved. The proponents may offer alternative or additional activities, in their Technical Proposals, in consultation with the National Forest Programme focal point in the Ministry of Environment and the NFP Steering Committee, to achieve the following desired goals:-
1. Undertake testing one or more  “model forum” or mechanism on regular basis during the period of this contract by involving all stakeholders at appropriate levels and deliberate on all important and contemporary forest related issues. The proponent shall devise a strategic document on the topics to be covered, participants to be sponsored from funds provided by the facility and locales of the forum sessions, including on TV and radio channels.

2. The forum shall be designed using standard qualitative and quantitative tools so as to reach to conclusive set of recommendations that should influence policy, inclusive of but not limited to focus group discussions on specific topics 

3. Invite notable persons who could play active role in raising awareness on forestry issues at the local and national levels e.g parliamentarians and media. Special sessions for local and regional levels will be appreciated that involve capacity building of local media and leadership to enhance the profile of the forestry sector. 
4. To prepare reports of the forum discussions including focus group discussion on selected topics with detailed set of recommendations to the forestry related decision makers. 

5. Incorporate adequate provision in the strategic document so that concrete recommendations could be drawn at the end of the project. 

6.  Develop Portfolio of Topics in consultation with the nfp focal point , and arrange for background briefs to facilitate the fora discussions
7.  Report on the effectiveness of the forum during the test period and suggest measures for improvement.

8.  The consultant would be required to review the report of the study conducted by the NFP on forestry fora; and In the light of this project update the existing report already prepared in phase I of the nfp 

Expected output
The expected output is under:

1) a strategic document enlisting topics of discussions, participants and locale for the fora activities; including the series of forestry related fora discussions including on media channels;
2) Report of each fora activity with policy recommendations;
3) Final report summarizing the recommendations of all the fora events, and future course of action including recommendations for operationalization of fora on forestry. 

4) Updated version of the study conducted in phase I in the light of this activity 

5) Preference will be given to a consortium of organizations that will collaborate together for the success of the programme. And demonstrate on how the consultant intends to undertake to continue the forest fora after the completion of this project. 

6) High resolution Photographic and video recording of the activity 

Duration
All matters called for in the above TORs must be completed within six months of the signing of the contract 
Remuneration

Within the partnership agreement an amount of US$ 30,000 to 35,000 has been tentatively earmarked for the activities described in the TOR, inclusive of expenses on sponsored participants. Cost-effectiveness is an important criterion in the selection process of applicants. Also, the Facility only covers 80 percent of the total costs. Twenty percent have to be covered from other sources including share of the proponent organization. 

The successful applicant will sign a Letter of Agreement with the National Forest Programme (NFP) Facility Manger, FAO, Rome, through the FAO Office in Islamabad. Payments to the applicant will be made in three instalments. 

FAO Representation in Pakistan will make payments to the applicant in three instalments. The successful applicant shall correspond only with the NFP focal Point and is not expected to contact FAO directly.

Qualifications for applicants

Any applicant must be a legally constituted organisation and must demonstrate experience in carrying out the activities detailed in the TOR.  Applicants are required to provide curriculum vitae of the main staff members who will carry out the work. Joint proposals with other organizations are an added advantage and encouraged.
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