PREPARATION OF REDD MANUAL FOR PAKISTAN
TERMS OF REFERENCE
Background:
Forests cover 30 percent of global land area while Pakistan having total area of 796095 Sq. Km, contains less than 2.5 percent of total area under natural and planted forests. Pakistan is a forest-deficit country, and the gap between supply and demand for forest goods and services is increasing with the rising population. Pakistan is the eighth most populous country in the world having a population of more than 160 million, which is expected to rise to 210 million by 2025. 

Food & Agriculture Organization of United Nations is administering “National Forest Programme (NFP) Facility” in collaboration with several international partners. The facility offers catalytic support to national forest programmes in developing countries. The Ministry of Environment of the Government of Pakistan and the NFP Facility had signed a partnership agreement in 2004. Under this agreement, the Facility provides partial financial support for activities directed at the development and implementation of Pakistan’s National Forest Programme. The Ministry has proposed a series of activities geared at increasing the involvement of civil society and other economic sectors in forestry, providing up-to-date information and raising awareness of stakeholders regarding important forestry issues.
In recent years an increasing amount of attention has been paid to the relationship between forests and climate change. It is estimated that deforestation and forest degradation constitute around 20% of all anthropogenic sources of greenhouse gases. This has given impetus to save the world’s forest and the carbon stored within them. As a result of post Kyoto climate negotiations; a programme on Reducing Emissions from Deforestation and Degradation in developing countries is one of the fastest emerging academic disciplines. It aims to channel payments from developed countries to developing countries in exchange for reduction in forest related emissions. REDD entails many subjects that focus on forest carbon stock unlike the traditional forestry that takes into account mainly timber. Calculation of forest carbon stock, monitoring and verification system, conservation and enhancement of carbon stock are some of the subjects that form the core of this new discipline. Practicing REDD in core forestry in particular Sustainable Forest Management SFM and Improved Forrest Management IFM is in fact a complete paradigmatic shift from the traditional curriculum of traditional forest management practiced for the last one century in South Asia. 
In order to prepare the forestry professionals it has been felt by the National Steering Committee for NFP that there is a dire need to have a reference manual on REDD that could provide form the basic concepts to advanced level for REDD project developers in one or two volumes. Presently there is no training manual for REDD plus interventions in Pakistan. Almost all the available training material on REDD is in the public domain and therefore copyright issues are not likely to be a hurdle in using the published material. Most available published material focus on one or more aspects of REDD, this project aims to prepare a comprehensive document that encompasses all aspects of REDD 
Terms of Reference

1. Gather, review, analyze and compile most relevant information on REDD process and mechanism for the preparation of manual. The consultant will design a format of the manual and share with the NFP Focal Point. This includes the Table of contents, references and other prerequisites of a good manual.

2.  The consultant shall arrange brainstorming sessions as agreed with the NFP focal point by involving known academicians and forestry practitioners on the drafts of the Manual and incorporate feedback in subsequent volumes. 
3. Consultants who undertake to prepare the final draft before the next UNFCCC Conference of the Parties meeting shall be given preference;
4. The consultant shall obtain permissions from the copyright holders for any material used in the Manual and duly acknowledge the same.
5. Provide 30 copies (hard + soft) of detailed final report after incorporating the views, feedback and comments received during the consultation process.
6. High resolution Photographic and video recording of the activity 
Expected output
The expected output includes a standard Manual on REDD. The main text in the document will be preceded by a two-page executive summary highlighting the brief through which it was developed and obtain ISBN number for the same. The NFP Focal Point with the consent of the NFP facility shall decide the final design and contents of the Manual
Duration
All matters called for in the above TORs must be completed within six months of the date of signing of the agreement. 

Remuneration

Within the partnership agreement an amount of US$ 15,000 to 20,000 has been tentatively earmarked for the activities described in the TOR. Cost-effectiveness is an important criterion in the selection process of applicants. Also, the Facility only covers 80 percent of the total costs. Twenty percent have to be covered from other sources. 

The successful applicant will sign a Letter of Agreement with the National Forest Programme (NFP) Facility Manger, FAO, Rome, through the FAO Office and IGF Office in Islamabad. Payments to the applicant will be made in three instalments. The successful applicant will be contracted through a Letter of Agreement directly with the National Forest Programme (NFP) Facility, FAO, Rome. FAO Representation in Pakistan will make payments to the applicant in three instalments. The successful applicant shall correspond only with the NFP focal Point and is not expected to contact FAO directly.
Qualifications for applicants

Any applicant must be a legally constituted non-profit organization and must show some experience in carrying out the activities detailed in the TOR.  Applicants are required to provide curriculum vitae of the main staff members who will carry out the work. Joint proposals with other organizations are encouraged but not necessary.
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